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Some may see Early Years
Wellbeing Week flash up on
their timeline and instantly
feel skeptical about a one off
week and think, what on earth
is Early wellbeing week all
about? 
 
Perhaps we can all agree
Wellbeing is very topical at the
moment and one of the most
talked about new additions to
the Ofsted Education
Inspection Framework, except
for Cultural Capital of course, -
but lets not go there! 
 
Truth be told, wellbeing is not
something that can be ticked
off as part of a to-do-list or
achieved in a week. We have
every right to feel skeptical
about one off wellbeing days 
 and be careful not to plan ill-
thought out activities that
staff are forced or cajoled
into taking part in. 

What is Early Years Wellbeing
Week all about? 
by Kate Moxley

 What we do know for certain
is that there is a lack of
understanding around mental
health and wellbeing in general
and that lack of awareness
means that the demands that
come with working in Early
Years can bring stress,
exhaustion and burnout.
 
What we are saying is that we
know our workforce needs
much more support when it
comes to taking care of their
own wellbeing - by our very
nature we are better at
taking care of other people
than they are themselves! 
 
We hope to champion a culture
of  balance between work and
life,  enabling us to feel
satisfied, happy and healthy,
and therefore provide the
highest quality opportunities
for children in our care.  

WELLBEING WEEKLY

"Just to say THANK YOU! Thank
you for acknowledging the
struggles all teachers go through
and the affect it can have on our
mental well being. I am an early
years teacher, 6 years into my
career now and I adore it. But I
also live with anxiety, which at
times can turn into a depression.
I’m not ashamed to say that. I
own it. I use to enhance my
practice within my classroom for
my little people. But some days
are HARD. Thank you for
recognising this and providing a
platform to share and talk about
it."

Early Years Wellbeing Week
started in 2018 to raise
awareness and understanding of
mental health and wellbeing for
staff, children and parents. 

 #EYWellbeingWeek is celebrated in line
with World Mental Health Day on
Thursday 10th October. 



SO WHAT DOES WELLBEING MEAN?
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Wellbeing: the state
of being

{comfortable} 
(healthy)+ [happy]

 Going to work should have a positive impact on our health but quite often we can  feel
unsatisfied, underappreciated and stressed out! When we talk about Wellbeing at work - we
are talking about how happy, healthy and comfortable we are in our job roles.  
 
From September  1st 2019, we had a new Ofsted Education Inspection Framework, and under
Leadership & Management  staff wellbeing has been included for the first time.  It spells out
in black and white the responsibility   line managers have in addressing factors in the
workplace that  impact on our overall health and happiness which  may stop us from fulfilling
our job roles and responsibilities.  
 
All this means, plainly and simply is; what we do every day at work matters and contributes
to how happy and health we feel !   There are small gestures   we can do to show that we
care, value our team mates and  show our appreciation: 
 
- Wellbeing  Wednesday: lunch or breakfast provided, team exercise /walks, 
-staff baskets with personal items for self-care, health & hygiene 
-wellbeing displays that promote physical &mental health 
-Staff shout out boards
-Thank you notes, letters, flowers & gift vouchers
 
These lovely  thoughtful gestures will go some way in showing people that you work with
that you care, and most certainly will make them smile!   For how long though?  As ultimately
it is consistent  ongoing everyday practice that  embeds high quality practice, policies and
procedures  that leads to job satisfaction and high levels of wellbeing.  
 
How well staff are supported and provided with all of the necessary information, training
and support to fulfill their role.  In other words its the big stuff:
 
Your pedagogy: the everyday ethos and philosophy that you all follow, that underpins all you
do. Led by a leadership team with a clear vision of intent, how you implement it and the
impact it makes for all staff, children and families. It is the consistent and fair management
of all staff that creates a mentally healthy work place that promotes trust, respect and
dignity.
 
 
 
 
TIP: Wellbeing questionnaires can be a good idea, if they are done properly , where staff are
encouraged to share their views  and they are taken seriously and used as  a starting point
to reflect on  practice.  i.e: what is impacting on staff health and happiness in the workplace .
Templates for staff wellbeing questionnaires can also be downloaded in the  Early Years
Mental Health & Wellbeing Hub Group. 

"Train people well enough so they can leave, treat them
well enough so they don’t want to.” Richard Branson.

 

 



Dear Early Years Manager,

dear weary, exhausted, stressed, fed up and feeling overwhelmed

manager - I see you. I see you trying so hard, working so hard,

giving so much and feeling like it's never good enough. I see you

looking after everyone else except yourself, going above and

beyond, jumping through hoops to lead your team, fulfill your job

role, provide the highest quality care, for children and families. I

see your never ending to do list and notice that there never

ever enough hours in the day to satisfy everyone that commands

your attention. I see you not realising that you are working

yourself into the ground to prove yourself - prove you're a good

manager, prove your setting offers the best experiences for

children and families, prove you have what it takes. 

Let me tell you, you do have what it takes - but you will never

believe it, until you slow down, stop, pause, breathe and take a

minute. One of two things will happen if you continue in this way:

you will begin to resent everyone and everything or you will

work yourself into a state of burnout, stress, anxiety and maybe

even depression. That is because nobody  - not one single person

is designed to cope with such enduring stress and eventually  it

will take its toll. There is nothing, not one thing on this earth

more important than your health. Take care of it, take care of you

first - so that you are able to take care of others. 

Start by taking a lunch break - out of your office. You need a

breather, from the phone constantly ringing, the door buzzing,

parents and children arriving, staff knocking,  never ending cycle

of the day. Set your own professional boundaries , reset, refuel

and let staff know its your lunch break, take the time to socialise

with them, talk to them, spend time with them. You will have

more energy and patience with yourself and for them.  I just

wanted you to know you are doing a wonderful job - nobody in

the world has a job like an Early Years Manager - it requires so

many skills, strengths and talents and you juggle and multi task

them all so well. Remember to be kind to yourself for doing the

best you could at the time, there will be days where you make

mistakes and that is okay. You are only human - you cannot do all

of the things all of the time, for all of the people. Be kinder to

yourself and feel proud of all you have done.  

"let's not forget that it is line managers themselves who are often under the greatest pressure.
They have to do their own jobs, help their team to do their jobs, and have a responsibility to

look after the mental health and wellbeing of the people who work for them." 
Poppy Jarman, MHFA England. 
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PROFESSIONAL SELF-CARE 
 As we anticipate a new academic year and a

new Ofsted Education Inspection Framework,
let us consider how professional self-care is
essential for all of us.
 
�Professional self-care is ultimately about the
boundaries that we put in place to safeguard
our health and wellbeing, enabling us to be more
effective in our roles.
 
In this day and age we try to do all of the things,
for all of the people, all of the time. Working in
Early Years is as challenging and exhausting as it
is rewarding and satisfying. We blur the lines
between work, rest and play. We set ourselves
up to fail. We cannot possibly do all the things
for all of the people, if we are not doing anything
for ourselves. We can do it all. Just not at the
same time.
 
As we start September let us think; self-care
September. Here are a few ways to consider
how taking care of yourself will put you in the
best possible position to take care of others.
 
�Eat well - breakfast, lunch, tea. Skipping
breakfast only makes us hangry, our energy
levels dip and we feel less productive.
 
☕ Lunch breaks are not a treat or a one off
special occasion. They are essential. Not taking a
break and wearing a badge of exhaustion doesn’t
make you star of the week. It probably makes
you feel like you have less patience for people
who demand your attention. Having a break
where you can socialise with your team, rest,
take a breather and refuel.
 
�Start on time, finish on time. I promise
whatever it is, can and will wait until
tomorrow. That includes emails - don’t send,
read and reply unless it’s within usual working
hours.

"Self-care is less likely to be the one off gestures you
do occasionally and much more like the daily
everyday actions you take that make a
difference.That means that in order to truly make
professional self-care effective it’s the day-to-day
everyday practice that will indicate how happy and
healthy you are in your role."
 
Three words: Work. Life. Balance. How do you as a
team incorporate those three words into your
working environment? Not every training
session or staff meeting has to be about your
improvement plan. How about working on that
culture of kindness, sense of team spirit and
harmony. 
 

               
 

TIP: At your next team meeting read this out to
the team - discuss what professional self-care
means to you as team.  Use the self-care
templates and journals that can be found in The
Early Years Mental Health & Wellbeing Hub Group.
When was the last time you updated or even
read your staff code of conduct? Decide as team
what you would like to add, change and update?
It's nice to take the time to consider how you
speak, treat and care of each other nad myabe
you can incorporate the importance of
professional self-care such as breaks, meals and
rest in there too!
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WANT TO TAKE PART IN 
EARLY YEARS WELLBEING WEEK?

 
To take part in Early Years Wellbeing Week all you need to do is join in!  However what you decide to
focus on in your setting will require attention to detail. What are your areas of priority when it
comes to wellbeing? Is it staff, children's or parents wellbeing you would like to focus on? Once you
have identified your area of development, as a team you can carefully consider your intent: what
do want to achieve? Your implementation: how you will do it and finally the impact: what do you
hope the impact will be. Afterwards you can evaluate what the impact has actually been - what is
your evidence? Below is an example of a wellbeing wheel - with wellbeing at the heart of the
setting and the intentions forming the wheel linked to specfic areas of wellbeing. 

Tip: you can download a blank wellbeing wheel from The Early Years Mental
Health and Wellbeing Hub Group and complete it in a staff meeting to discuss
agree and brainstorm your wellbeing strategy. 
 
We are also looking for settings who would like to feature as case studies
throughout the week and share their practice, tips and strategies with
others.  You can also join on Social Media using the hashtag #EYWellbeingWeek 


